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Inspiring all to excellence
 Fierté Multi Academy Trust
Zoom Meetings with Residents of DPA
	Thursday 20th August 2020 via ZOOM; 7.00 pm – 7.45 pm.

	Chair:  Tony Hand                                             Minute taker:  Sue Marriott

	Attendees: Tony Hand DELT (TH), Jayne Harrison CFO (JH), Sue Marriott Bursar DPA and CST(SM), Claire Keay Head Teacher DPA (CK), Linda Webster Vice Chair of DPA Governing Body (LW), Bill Moss Chair of Residents Association (BM), Kevin Local Resident and Parent (K), Lorraine Teagu Local Resident and former parent (LT) and also Amanda a Local Resident (A).

	1.  Introductions
	· TH introduced himself and asked all attendees to do the same.


	2. Reason for Meeting
	· The Executive Leadership Team and Trustees of The Fierté Multi Academy Trust appreciated that it had been a long process to get the planning application through for the new build at Dosthill Primary Academy and felt that there was a need to engage with the local community.  

	3. Update from CK

	· Want to work with Local Community,
· Want to listen to your comments and concerns
· Email address has been created solely for this purpose
· 3 Key values of school are: Kindness, Generosity and Empathy- which we wish to have with the local community.

	4. Update on New Build by CK
	· 3 Mobiles to be replaced by a one storey brick building
· A temporary road will be made until the build is completed
· A permanent boundary fence will be erected to protect the new building
· Builders are Midas who have been appointed by the DFE.
· Timetable as follows:
· [bookmark: _GoBack]September 2020 – Haul Road construction begins
· November 2020 – Brickwork to begin
· January 2021 – roofing works to begin
· February 2021 – building to be made watertight
· February – May 2021 – internal fittings to be completed
· End of May 2021 – sees the completion of the building
· June 2021 – clear the site
· July 2021 – demolish and remove the current buildings
· Building to be handed over to the school in summer 2021.

	5. Update on other works taking place at school by CK
	· Secured a CIF Bid enabling Victorian Building Roof to be surveyed and retiled where necessary
· Flat roof over the school hall and kitchen to also receive attention where necessary
· Remaining mobile adjacent to Children’s Centre a bid has been awarded to replace it – this will remain on its current site – this is however still subject to planning.

	6. Questions and comments from BM
	· All concerns reference land acquisition, impact of Haul Road and what happens to school boundary were addressed through the planning application. Only remaining interest is ensuring that the Broome field is put back to the condition it is in now.
· Impact of traffic at the start and end of the day on the High Street – this will be looked at as part of these meetings (TH).
· Do you have any idea on volume of lorries and site traffic?
· When mobile classrooms are removed what will be put in their place?  

	7. Assurances from TH
	· School is not looking to increase capacity – PAN will still remain at 90 – all to do with replacing the mobiles to provide the children with the resources they are entitled to. BM agreed with this.
· Public Right of Way will remain open during the building works and after completion, however when deliveries are made a “banksman” will temporarily “block” the entrance at the bottom of the Broome field.
· A clear Community Access Agreement will be available to all residents.
· Highways Agency have to agree to times of day for deliveries etc to site
· Ground where mobiles were will be put back to a landscaped area
· Whilst works going on use the email address that is currently in use, 
· Work will also be monitored daily by CK, TH, JH and SM.

	8. Questions and comments from Lorraine
	· School have the support of the local residents
· Understand that this is a temporary inconvenience and is necessary
· Want the Broome to be returned to its current state
· Concerned about the trees on the Broome surviving
· The more open and transparent conversations there are it is for the better
· List of questions to be forwarded to CK who will then forward them to Midas


	9. Assurances from TH and CK
	· Environmental conditions set against the trees, would hope that in the future school and local community could work together to plant more saplings. (TH)
· Children are very interested in wildlife and the trees and are very conscious around these issues. (CK)

	10. Questions and comments from Amanda

	· We know there are challenges – how are you going to keep residents informed?
· Concerns about possible mine entrance on the Broome

	11. Assurances from TH
	· Requirement of planning that Midas commit to keeping residents informed by delivering leaflets and knocking on doors.
· Tamworth Planning Team are very strict and understand the sensitivity of the build – Midas will face large penalties if these clauses aren’t met.
· Midas are required to have a “kick off” meeting prior to starting the build.
· DFE commissioned drilling and a more in-depth survey of the Broome some years back, they are satisfied that there are no concerns about a mine entrance.

	12. Comments from LW
	· Governing Body are eager for this project to go ahead and are happy to liaise between residents and the school if necessary.

	13. Assurances from CK               
	· School website will contain an additional tab for the building works and all information the school hold will be available here for all residents to see.

	14. Contact points
	· Tony Hand – DELT@fierte.org
· Jayne Harrison – CFO@fierte.org
· Claire Keay – headteacher@dosthill.org
· Sue Marriott – s.marriott@fierte.org
· Linda Webster – LWebster@dosthill.org

	15. Date of next meeting
	· CK to send out invites for end of September 2020.
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